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the tendering process.

a. Communication Procedures During Pre-Design
Stage

1. GEA sends a copy of the final draft agreement, between MPW/
SPA and the Consultant, to the Legal Advice and Legislation De-
partment (LAL) for review and approval.

2. LAL returns the draft agreement to GEA with attached:

= approval; or,

= approval with recommended modifications; or,

» request for a meeting.

3. GEA implements the recommended modifications made by
LAL or schedules a meeting with LAL to discuss unresolved is-
sues.

The Audit Bureau
PURPOSE

To ensure a successful auditing process of all MPW/GEA
agreements and contracts. Moreover, the AB approves the various
budget revisions in the Design stage, VO’s Provisional Sum in-
creases, and contract/agreement extensions.

a. Communication Procedures During Pre-Design
Stage

1. Subsequent to Consultant selection, GEA drafts the Consultant
agreement with MPW, then sends a copy to the Audit Bureau
(AB) for their review and approval.

2. AB returns the draft agreement to GEA with attached:

* approval; or,

* approval with recommended modifications; or,

* request for a meeting.

3. SPA reviews and implements AB’s recommended modifica-
tions or schedules a meeting with AB to discuss unresolved issues.
(Refer to Pre-Design Process Flowchart included in 2.4.1)

b. Communication Procedures During Design Stage

4. Following Data Collection phase, GEA/Consultant updates the
project budget and sends a copy to the AB for review and approv-
al.

5. AB returns the updated budget to GEA with attached;

e approval; or,

* approval with recommended modifications; or,

* request for a meeting.

6. GEA reviews and implements AB’s modifications or schedules
a meeting with AB to discuss unresolved issues.

7. Following the Design Concept Alternatives Phase, GEA/
Consultant updates project budget and sends a copy of the updated
budget to AB for review and approval.

8. AB returns the updated budget to GEA with attached:

» approval; or,

» approval with recommended modifications; or,

* request for a meeting.

9. GEA reviews and implements AB’s recommended modifica-
tions or schedules a meeting with AB to discuss unresolved issues.
10. Following the Concept Development/Preliminary Design
Phase, GEA/Consultant updates the project budget and sends a
copy to the AB for review and approval.

11. AB returns the updated budget to GEA with attached:

e approval; or,

= approval with recommended modifications; or,

* request for a meeting.

12. GEA reviews and implements AB’s recommended modifica-
tions or schedules a meeting with AB to discuss unresolved issues.
13. Following the Final Design/Working Drawings Phase, GEA/
Consultant update the project budget and sends a copy to the AB
for review and approval.

14. Following the Final Design/Working Drawings Phase, GEA/
Consultant update the project budget and sends a copy to the AB
for review and approval.

Kuwait Municipality:

PURPOSE

To address issues related to the project’s site allocation. There-
after, obtaining all necessary approvals and permits to proceed
with the project development and construction.

a. Communication Procedures During Pre-Design
Stage

1. Following GEA’s initial review of the proposed project, GEA
sends a letter to Kuwait Municipality requesting:

e written information on all outstanding issues that are related to
the project’s site allocation; and/or,

* any additional requirements necessary for the Municipality’s ap-
proval(s) of the site.

2. The Municipality sends a letter to GEA describing the outstand-
ing/unresolved issues related to the site allocation and a list of any
additional approval requirements.

3. Along with the User-Client, GEA reviews the information pro-
vided by the Municipality and performs one of the following:

* make the necessary adjustments to the project plan to ensure that
the Municipality requirements are provided.

* schedule a meeting with the Municipality to discuss unresolved
issues and approval requirements.

4. SPA contacts the Municipality to verify that the modified pro-
ject plan complies with the requirements for approval(s).

5. The Municipality informs GEA about the approval of site allo-
cation.

b. Communication Procedures During Design Stage

6. Upon request by the Consultant, GEA may contact the Munici-
pality to help in obtaining the necessary Municipal approvals dur-
ing the design phases.

7. Upon request by the Consultant, GEA may contact the Munici-

pality to facilitate the issuance of building permit.
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mate.

3. GEA sends the facility report to MOP for review and approval.
4. MOP returns the facility report to GEA with attached

= approval; or,

» approval with recommended modifications; or,

e request for a meeting.

5. GEA reviews and implements MOP recommendations or sched-
ules a meeting with MOP to discuss any unresolved issues.

6. Project Engineer prepares (TOR) document and sends it to
MOP for review and approval.

7. MOP returns TOR to GEA with attached:

* approval; or,

e approval with recommended modifications; or,

* request for a meeting.

8. GEA reviews and implements MOP recommendations or sched-
ules a meeting with MOP to discuss any unresolved issues. (For
more details, refer to standard TOR).

9. The Project Engineer prepares short list of consultants, and
sends the list to MOP for review and approval.

10. MOP returns the short list to GEA with attached:

e approval; or,

« approval with recommended modifications; or,

» request for a meeting.

11. GEA reviews and implements MOP recommendations or
schedules a meeting with MOP to discuss any unresolved issues.
12. GEA agrees with MOP on the evaluation criteria which is ac-
customed to address the project requirements.

13. GEA and MOP form two separate evaluating committees that
consist of MOP and GEA representatives.

14. GEA Committee rates Consultants technical proposals accord-
ing to the approved evaluation criteria. ~ Then prepares a sum-
mary evaluation report with all Consultants ranking and sends it to
MOP.

15. MOP finalizes Consultant selection.

16. MOP and GEA negotiate with the Consultant.

17. MOP sends a letter to GEA confirming the Consultant selec-
tion and requests GEA to prepare Consultant draft agreement.

18. GEA prepares Consultant draft agreement; then sends to MOP
for review and approval.

19. MOP returns Consultant draft agreement to GEA with at-
tached:

e approval; or,

e approval with recommended modifications; or,

e request for a meeting.

b. Communication Procedures During Design Stage
20. Following the Data Collection Phase, GEA, sends the updated
budget to MOP for review and approval.

21. MOP returns the updated budget to GEA with attached:

* approval; or,

» approval with recommended modifications; or,

= request for a meeting.

22. GEA reviews and implements MOP recommendations or
schedules a meeting to discuss budget related issues.

23 Following the project Design Concept Alternatives Phase,
GEA sends the updated budget to MOP for review and approval.
24. MOP returns the updated budget to GEA with attached:

e approval; or,

* approval with recommended modifications; or,

» request for a meeting.

25. GEA reviews and implements recommended modifications or
schedules a meeting with MOP to discuss unresolved issues.

26. Following the Concept Development/Preliminary Design
Phase, GAY sends the updated budget to MOP for review and ap-
proval.

27. MOP returns the updated budget to GEA with attached:

e approval; or,

e approval with recommended modifications; or,

* request for a meeting.

28. Following the Final Design/Working Drawings Phase, GEA
sends the updated budget to MOP for review and approval.

29. MOP returns the updated budget to GEA with attached:

e approval; or,

= approval with recommended modifications; or,

» request for a meeting.

30. GEA reviews and implements recommended modifications or
schedules a meeting with MOP to discuss unresolved issues.

31. SPA submits the V.O. documents to MOP for review and ap-
proval.

32. MOP returns V.O. documents to GEA with attached:

= approval; or,

« approval with recommended modifications; or,

* request for a meeting.

33. GEA reviews and implements recommended modifications or
schedules a meeting with MOP to discuss unresolved issues.

Legal Advice and Legisiation Department:
PURPOSE

To ensure the legality, validity, binding authority of all MPW/
GEA agreements and contracts, and to approve the legal status of



undertake the project.
2. MPW/GEA sends an acknowledgment letter to the User-Client.
3. GEA will inform the User-Client of the assigned Project Engi-
neer who will further
review the project requirements, concept, budget etc.
4. GEA checks for the following:
* Project is part of the User’s five-year plan; and,
* MOP approval of the project; and
* Budget for the Project is available; and,
* Municipality approval of site allocation.
5. Following the initial review, GEA shall send a letter to the
User-Client informing him that:
* “Approvals by other ministries and jurisdictions are complete’.
* “Approvals by the following Ministries/Authorities are unavaila-
ble:

IMOP

Municipality
| 1Other
the Project Engineer will work with the respective Ministry/
Authority to obtain its approval(s)".

b. Communication Procedures During Design Stage

6. GEA notifies the User-Client of meetings scheduled with the
Consultant.

7. GEA submits Data Collection technical report to the User-
Client for review and approval.

8. User-Client reviews the technical report then returns it to GEA

’
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with attached:

e approval; or

e approval with recommended modifications; or,

* request for a meeting.

9. GEA submits Design Concept Alternatives technical report to
the User-Client for review and approval.

10. User-Client reviews the technical report then returns it to GEA
with attached:

s approval; or,

* approval with recommended modifications; or,

e request for a meeting.

| 1. GEA submits Selected Concept Development/Preliminary De-
sign technical report to the User-Client for review and approval.
12. User-Client reviews the technical report then returns it to GEA
with attached:

e approval; or,

= approval with recommended modifications; or,

» request for a meeting.

13. GEA submits Final Design / Working Drawings technical re-
port to User-Client for review and approval.

14. User-Client reviews technical report then returns it to GEA
with attached:

* approval; or,

e approval with recommended modifications; or,

* request for a meeting.

15. If the project budget and/or schedule is modified, the Project
Engineer notifies the User-Client of any consequent changes and
implications.

C. Communication Procedures During Tender Stage

16. GEA prepares Contractor Pre-qualification list and informs the
User-Client. ’

17. GEA invites User-Client to Pre-Tender meeting.

Ministry of Planning

PURPOSE

To obtain all necessary authoritative approvals in an efficient
and timely manner. The procedures will facilitate the review and
approval of the preliminary project budget and TOR; ensure a suc-
cessful and timely selection of the Consultant(a) and award of
agreement; finalize the budget revisions/updates throughout the
Design Stage, and obtain approvals for go Provisional Sum in-
creases, and Contract/ Agreement extensions throughout the Pro-
ject duration.

a. Communication Procedures During Pre-Design
Stage

1. MOP informs MOW/GEA of the proposed project and requests
GEA to proceed with the necessary steps to design and construct
the project.

2. The Project Engineer prepares a facility report that includes the
User-Client requirements, definition of the project program con-
straints, preliminary master schedule, and preliminary budget esti-
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IDENTIFY NEED FOR FACILITY BY USER

PRE-DESIGN PROCESS FLOWCHART
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PRE-DESIGN STAGE

This Artical Is adopted From Ministry
of Public work’s - Kuwait

Pre-Design is the first stage of a project. It commences when
Government Engineering Agency (GEA) suchas minstry of public
work receives an authorization letter from the User-Client or
MOP. The letter formally requests GEA to manage and oversee
the design and construction of the project. At this early stage, the
project is typically in conceptual form. The User-Client’s space re-
quirements, cost estimate, and site selection are tentative. During
this stage, GEA and the User-Client collectively work on the de-
velopment and refinement of the project scope. This may include
the refinement of space requirements, cost estimation, budget, and
final site allocation. Moreover, during this stage contact with Stat-
utory Authorities such as Kuwait Municipality is initiated, to de-
fine regulatory requirements.

1. Process

Upon receipt of the authorization letter, GEA assigns a Project
Engineer to the project. He acts as the main contact for the User-
Client and other parties. the Project Engineer reviews the informa-
tion provided by the User-Client, and ensures the availability of
approvals by MOP (for funding) and Kuwait Municipality (for site
allocation). The Project Engineer also familiarizes himself with
the nature of the envisaged project, through site visits and prelimi-
nary research. Consequently, the Project Engineer develops what
is known as a “Facility Report.” The report comprises preliminary
information including project program, cost estimate, and work
schedule. A Facility Report is typically brief. The purpose of the
Facility Report is to provide a synopsis of the project requirements
and expectations to the User-Client and MOP. Moreover, it
presents an opportunity for entities to comment on GEA’s prelimi-
nary findings and recommendations.

Upon approval of the Facility Report by the User-Client and
MOP, the Project Engineer prepares the Project’s Terms-Of-
Reference (TOR). This document serves the purpose of soliciting
both technical and financial proposals from Design Consultants. A
TOR document generally consists of the project requirements,
scope of work, issues and assumptions, guidelines, legal terms and
conditions, and other pertinent information. Hence, it provides De-
- sign Consultants with a basic understanding of the project’s objec-
tives. GEA submits the TOR document to MOP and the User-

Client for review and approval.

In consultation with MOP, the Project Engineer also prepares a
short list of Design Consultants. Subsequent to the approval of the
TOR document, MOP issues the invitations to the short-listed De-
sign Consultants to submit proposals. Meanwhile, GEA and MOP
agree on criteria to evaluate submitted design proposals. Proposals
generally consist of two parts: technical and financial.

Upon receipt of proposals, GEA and MOP perform independent
reviews and evaluations. The process of reviewing technical pro-
posals usually takes four to six weeks. GEA’s review and evalua-
tion of technical proposals is performed by a group of competent
professionals. Afterwards, GEA prepares and submits a summary
evaluation report that indicates the ranking of Design Consultants
based on their technical proposals, along with GEA recommenda-
tions. On the other hand, MOP opens the financial proposals, then
along with GEA evaluate them.  Upon completion of the evalua-
tion process, MOP and GEA collectively select a Design Consul-
tant. Negotiations with the selected Design Consultant typically
follow.

Following the selection and finalization of the process de-
scribed above; GEA requests the Design Consultant to prepare a
draft Agreement. The draft Agreement is then submitted to
MPW’s Technical and Legal Affairs Department for review and
approval. At that point, the Technical and Legal Affairs Depart-
ment solicits approvals of MOP, LAL, and AB. Once approvals
are obtained, the Design Consultant prepares the final bound vol-
ume of the Agreement.

The following flowchart, titled “Pre-Design Process Flowchart”
illustrates the sequence of events throughout the Pre-Design Pro-
cess.

PURPOSE

To Discuss the goals, objectives, requirements of the project, re-
view and approve the project budget and program, and comment
on modifications to the project design and schedule.

a. Communication Procedures During Pre-Design

Stage
I. The User-Client submits an authorisation letter to MPW/SPA to
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